CITY COUNCIL

Work Session

Work Session Monday, July 21, 2008
Penn Room 7:00 P.M.
L. Call To Order 7:00 p.m.
II. Managing Directors Report 7:05 p.m.
ITII. Update - Gang Prevention Steering Committee 715 p.m.

Ray Albert, Chair

IV. Issues requiring follow-up from June Work Session 8:00 p.m.

— Purchase & use of Fleet Management Software to increase efficiency
of City garage operations

— Library repair schedule

— Update on dam inspection

— Update on DEP order to drain Bernhart’s Lake in August for
inspection of dam breast

— Update on Antietam Master Plan

Meeting Schedule
e July 23 at 4 pm — Administrative Oversight and Land Use Committee
Meeting — Council office
e August 8" 11 a.m. — LRA organizational meeting — Council Office



